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Build a 
culture that 
supports 
learning and 
excellence 
and 
recognizes 
achievements. 

 
Ensure 
seamless 
integration of 
all services 
throughout 
the full 
continuum of 
care. 

 
Ensure all 
services are 
provided in an 
effective, 
cooperative, 
timely and 
culturally 
appropriate 
manner. 

 
Use 
technology 
to improve 
communica-
tion, 
increase 
efficiency 
and 
enhance 
quality of 
services. 

 
Measure and 
evaluate 
desired 
outcomes 
through 
consistent and 
timely quality 
documentation 
and data 
collection. 

 
Increase 
community 
awareness and 
education 
about 
behavioral 
health 
services. 

 

MISSION 
To partner with individuals, families and the community for recovery 

from serious mental health and substance abuse issues and to promote 
wellness, resiliency and hope. 

VISION 
A continuum of care that 
promotes the behavioral 

health of the entire 
community. 

 

CORE VALUES 
 

• RESPECT: We will honor the value of all individuals and their experiences. 
• GRACE: We hold the trust of others through kindness and respect. 
• DIGNITY: We believe in an individualized approach to care that honors the person. 
• HOPE: Is a life-affirming component to self-determination, recovery and resiliency. 
• SELF-DETERMINATION AND GROWTH: As individuals, we have the right to 

determine how we live.  Change is always possible. 
• DIVERSITY: Embracing and respecting diversity is vital to an individual’s and 

community’s success. 
• COLLABORATION: Working together through integrity and the collective wisdom 

of our partners, we become stronger. 
• EFFICIENCY AND ACCOUNTABILITY: We are stewards of the public trust. 
• EXCELLENCE IN PREVENTION, TREATMENT AND CARE: We will provide 

continuity in prevention, treatment and care with a minimum of delay and the best 
possible outcomes for the individuals and families we serve. 

STRATEGIC GOALS 


