
Meeting Minutes – Deferred Compensation 457 Committee 

 

Date:     Thursday, June 6, 2019 

Time:      1:00 p.m. – 3:00 p.m. 

Room Location:   25 County Center Dr. - Auditor Conference Room 

Status:  A – Attended | X – Did Not Attend 

Status Invitees Title 

X Graciela Gutierrez Chair 

A Troy Kidd Vice-Chair 

A Eric Schroth Secretary 

A Peggy Moak Retired Treasurer 

A Brenda Sallade (formerly 
Lagrone) 

Member 

X Sheri Waters Member 

A Raeshell Forrester  Human Resources 

A  Vincent Galindo Hyas Group  

A  John Steggell Nationwide – Managing Director 

A  Leanne Luttges Nationwide – Retirement Specialist 

A  Jake Sours Nationwide – Investment Advisor Representative 

 

Approval of Prior Meeting Minutes: 

Approved  

Public Comment: 

None 

Business:  

1. Nationwide reported on the Millennium Fund transfer.  Communication was provided to 
participants notifying them that they have until June 24th to remove funds from their de Minimis 
account.  After June, 24th balances of at least $1,000 but less than $5000 will be transferred 
from the de Minimis account to the Millennium IRA by Nationwide.  Balances under $1,000 will 
be paid out via check.  There are 33 account balances, 5 of which are under $1,000. 

2. Nationwide reported on meetings with plan participants.  There have been 348 meetings to date 
and 93 new enrollments.  One-on-one appointments have been popular and fill up fast.  Leanne 



has made herself available as needed and is flexible to schedule appointments.  She reports that 
“a buzz” has been created regarding the plan changes. 

3. County HR reports that inactive participant accounts have been cleaned up for the most part.  
Nationwide noted that bad data from one of the previous providers delayed the process.  Over 
1,600 account balances were reconciled.  Account balances belonging to terminated employees 
and participants who have not contributed in the last 2 years still need to be addressed. 

4. County HR reported that payroll coordination has been completed.  The Committee was pleased 
with the result noting that it was a benefit it hoped could be achieved with a change in record 
keeper. 

5. Hyas provided the first quarter performance review.  Market data was analyzed as well as 
economic data.  Hyas noted the new condensed and simplified fund lineup is best in class.  All 
funds passed benchmarks for performance and qualitative factors in the investment policy 
statement compliance report.  Each fund was ranked in comparison with peer groups.  It was 
noted that some funds may experience a short term low ranking.  It is not a concern unless a 
longer term trend emerges.  Index funds are ranked around 50 as they are not expected to 
under or over perform their peer group. The plan fee analysis showed substantial reduction 
from the previous record keepers. 

6. The 3121 plan fees will continue as is until total fees from both plans are able to cover the cost 
of the administration of the plans. 

7. Hyas reported that the investment policy statement was last updated in 2016.  Hyas provided a 
template for a new statement.  The Committee requested that changes between the two 
statements be prepared and presented at the next quarterly meeting. 

8. Hyas reported on legal and regulatory updates.  There is a bill in Congress that will present 
sweeping changes if signed into law. 

9. Meeting dates were set through 2020. 
a. Thursday Aug. 22nd 2019 
b. Thursday Nov. 7th 2019 
c. Thursday Feb. 6th 2020 
d. Thursday May 7th 2020 
e. Thursday Aug. 6th 2020 
f. Thursday Nov. 5th 2020 

10. Hyas will send out meeting invitations.  The Committee requested that County Supervisor Doug 
Teeter receive invitations. 

11. Nationwide discussed plan statistics, including participation, assets and contributions.  It was 
noted that the online retirement preparation tool has been widely used. 

12. The Committee asked what is being done to prepare participants nearing retirement for 
retirement.  Nationwide responded that marketing plans are customized to participants.  The 
online retirement preparation tool can provide assistance.  Workshops can be made available 
and Leanne is available for one-on-one meetings.   The Committee noted that with reduced fees  
it is important to encourage participants to remain in the plan. 

13. The Committee requested that participants be educated about loan ACH options. 
14. The Committee requested that NAGDA statistics be added to the plan report for peer 

comparisons. 



15. County HR reports that it does not have full online access to the Nationwide payroll portal.  
Addresses and beneficiaries are not visible.  Nationwide will provide a list of names and 
numbers for HR to contact for assistance in resolving access to the payroll portal. 

16. The Committee asked if Nationwide has the ability to make improvements to their website.  The 
Committee felt that it would be an improvement to be able to enter more than one pension and 
be able to enter rental income.  Nationwide will provide this information to the appropriate 
people. 

17. The Committee requested that an email with link advertising the online retirement tool be sent 
to county employees.  Nationwide responded that it is already in the works. 

18. Annually, tHR Department needs to gather specific information needed for the fiduciary 
insurance Provider.  This has already been done for the policy covering FY 2019-2020.  
Nationwide said that they can generate reports upon request. 

19. The Committee requested that Nationwide coordinate with Troy to establish a presentation at 
an upcoming department head meeting, anticipating that will lead to department presentations 
which has been beneficial in the past for attracting new participants.   

20. Hyas said that managers on the fund menu or from the Hyas Group can be brought in to speak 
on a topic if desired.   

Action Items 

1. Hyas to provide a comparison between investment statements. 
2. Hyas to send out meeting invitations through 2020. 
3. Nationwide to educate participants regarding ACH options. 
4. Nationwide to add NAGDA statistics to plan report. 
5. Nationwide to provide a list of contact names and numbers for County HR staff. 
6. Nationwide to provide suggested website changes to appropriate people. 
7. Nationwide to send email with link advertising the online retirement tool. 
8. Nationwide to provide reports needed for fiduciary insurance. 
9. Nationwide to coordinate with Troy to establish department head meeting presentation. 

Meeting Adjourned 


