
Meeting Minutes – Deferred Compensation Committee 

 

Date:     Wednesday, September 6, 2017 

Time:      10:30 – 11:30 a.m. 

Room Location:   Auditor Conference Room 3A 

Status:  A – Attended | X – Did Not Attend 

Status Invitees Title 

A Dave Houser Chair 

A Peggy Moak Vice-Chair 

A Eric Schroth Secretary 

X Pamela Knorr Member 

A Brenda Lagrone Member 

A Vincent Galindo Hyas Group – Senior Consultant 

 

Business:  

1. Fee Study 

a. Hyas Group presented findings regarding Empower’s and ICMA’s fees.  The average for 
the two plans combined is 26 basis points.  Hyas Group estimates that fees can be 
lowered to between 8 and 10 basis points if plan services are opened to competitive bid. 

b. There are three methods that can be used to obtain competitive bids: 

i. Issue an RFI to the two incumbent providers; 

ii. Issue an RFQ with the objective of consolidating services to one provider; 

iii. Issue an RFP with the objective of consolidating services to one provider. 

c. The Committee asked if there was a possibility that an RFI may not come back with a 
reasonable reduction in fees.  Hyas Group responded that it may not result in the lowest 
price. 

d. The Committee wants to compare and analyze proprietary funds as well as fees.  Hyas 
Group responded that investment services differ from the record keeping services.  The 
Committee should obtain the best deal for proprietary fund requirements and then 
control the menu of investments based on the established requirements. 

e. The Committee questioned the difference between the RFQ and RFP requirements.  
Hyas Group explained that the RFQ process is shorter, easier and less costly.  The RFP 



process is formal, requires approximately 10 months and is more expensive, but the 
process is “bullet proof”.  It is possible that an RFP could lead to better negotiation of 
fees. 

f. The Committee asked if there was any risk to not following a particular process such as 
an RFI.  Hyas Group responded that the RFI process would assume that the existing 
providers are qualified.  The RFI process would also not be as aggressive in lowering 
fees. 

g. The Committee wants to lower fees and offer proprietary funds with competitive 
returns.  The Committee discussed whether an RFQ could accomplish what an RFP 
would at a lower cost.  Hyas Group responded that fees would be commensurate with 
the RFQ process.  Hyas Group estimated $10,000 to $15,000 (??) for the RFQ process. 

h. The Committee asked whether an RFQ will draw responses form qualified companies?  
Hyas Group responded that due to the size ($50M) and location (California) of the plan 
that it would. 

i. The Committee would like to present the options to Doug Teeter, the supervisorial 
representative for the Committee.  Additionally, the Committee would like to invite 
union representatives to attend a meeting to review finalists and attend the Board of 
Supervisors’ meeting to approve and finalist. 

j. Hyas Group estimates that it will take 30 days to prepare an analysis of the difference 
between proceeding with an RFQ and RFP. 

k. Dave Houser will talk to General Services once a decision is made between an RFQ and 
RFP.  He estimates about a 1 week turn-around time. 

2. Secure Foundations 

a. The Committee discussed whether Secure Foundations should be approved.  Some 
members of the Committee were in favor of the product and others were not.  Those in 
favor felt that some participants desire a guaranteed flow of income and that the county 
should provide it as an option.  Those not in favor felt the typical county participant will 
not understand or actively manage the product’s pitfalls. 

b. Hyas Group’s general recommendation is to avoid annuities.  The two primary issues are 
single issuer risk and lack of portability. 

c. The Committee noted that portability would be an issue with the anticipated RFQ/RFP 
process.      

Brenda Lagrone made a motion and Eric Schroth seconded it. 

MOTION:  Move forward with RFQ/RFP process.  
 
VOTE:  Motion approved unanimously. 

Brenda Lagrone made a motion and Eric Schroth seconded it. 



MOTION:  Defer approval of Secured Foundations due to portability issues with the anticipated 
RFQ/RFP.   
 
VOTE:  Motion approved unanimously. 
 

3. Quarterly Fund Reports 

a. Hyas Group is able to provide quarterly fund reports 3.5 to 4 weeks after quarter end.  
Empower and ICMA require 6 weeks minimum to provided documents.  Hyas Group will 
contact the providers to arrange transmittal of reports. 

Outstanding Action Items: 

1. Vincent Galindo to prepare an analysis of the difference between proceeding with an RFQ and 
RFP. 

2. Dave Houser to talk to General Services once a decision is make between an RFQ and RFP. 
3. Peggy Moak to present the options to Doug Teeter  

 

Meeting Adjourned 


