MISSION, VISION & VALUES

MISSION
PROVIDE QUALITY SERVICE WITH DIGNITY, INTEGRITY AND RESPECT.

VISION

e TOENSURE BASIC HEALTH, SAFETY AND PROTECTION OF PEOPLE.

e TO FACILITATE COMMERCE AND TRADE IN ORDER TO PROMOTE A HIGH QUALITY OF LIFE.

* TOPROMPTLY RESOLVE ISSUES IN AN HONEST AND CONSISTENT MANNER.

* TO PROVIDE USEFUL AND EFFECTIVE SERVICE UTILIZING BOTH PUBLIC AND PRIVATE
MEANS.

VALUES
» FISCAL RESPONSIBILITY

WE RESPECT OUR OBLIGATION TO THE TAXPAYER AND SHALL ACT IN A FISCALLY
RESPONSIBLE MANNER.

 PRIDE IN SERVICE

WE TAKE PRIDE IN OUR MISSION, OUR ORGANIZATION, AND THE UNIQUE ABILITIES OF
EACH INDIVIDUAL EMPLOYEE TO DELIVER QUALITY SERVICE.

» INTEGRITY/ETHICS

WE SHALL CONDUCT OUR BUSINESS THROUGH HONEST AND DIRECT COMMUNICATION
WITH INTEGRITY, TRUST, AND A HIGH STANDARD OF ETHICS AND RESPECT.

= DECISIVE LEADERSHIP & ACCOUNTABILITY

WE VALUE INITIATIVE AND LEADERSHIP, AND ARE ACCOUNTABLE FOR OUR
PERFORMANCE.

= INNOVATION

WE ENCOURAGE INNOVATIVE PROGRAMS TO INCREASE EFFICIENCY AND
STREAMLINE OPERATIONS.

» WORKING TOGETHER

WE ENCOURAGE PARTNERSHIPS AND COOPERATIVE AGREEMENTS WHICH
ENHANCE OUR ABILITY TO ACCOMPLISH OUR MISSION.



