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o Property Taxes $(2.6 Million)
o Sales Taxes $(900,000)
o Property Transfer Tax $(200,000)
o Interest Earnings $(800,000)
o GPR Backfill - Realignment $(1.5 Million)
o Departmental Shortfalls $(2.6 Million)
o Fire Events $(1.2 Million)

Total Impact $(9.8 Million)



Increase collective understanding

Address the challenge as a team

Explore new ways of operating

All ideas will be explored



Empower 
all County 
employees 
to find ways 
to cut costs 
and save 

money

Align 
resources 

with 
priorities



We recognize and 
value the hard work 

of all County 
employees, 

volunteers, and 
business partners

We understand and 
respect the human 

element in our 
service providers 

and service 
recipients
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