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Section 5 Work Plan and Schedule

Figure 5.2. BC’s preliminary project schedule tracks signifi cant deliverables, fi eld-based efforts, and community outreach programs.

Task Name

Initial Study

Task 1 - Technical Steering Committee Meeting

Task 2 - Development of Geodatabase
2.1 Develop the Geodatabase

2.2 Incorporate Project data

Task 3 - Aquifer Recharge Assessment
3.1 Infiltration Testing

3.2  Stream Gauging
Gauge Installation

Stream Gauge Monitoring 2010

Stream Gauge Monitoring 2011

Stream Gauge Monitoring 2012

3.3  Stream-Aquifer Temperature Gradient
Probe Installation

Temperature Profile Monitoring
Seepage Meter Observations

Slug Testing

Task 4 - Installation of Groundwater Monitoring Wells

Task 5 - Aquifer Performance Testing

Task 6 - Public Outreach, Education, and Coordination

Reporting
Monthly Status Reports

Quarterly Reports

Technical Reports
Field Investigation Report

Geodatabase Implementation Report

Aquifer Testing Report

Recharge Assessment Report

Final Comprehensive Report

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
1st Quarter 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter
2010 2012

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline


