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Department Summary: (Information provided in this section will be included on the agenda. Attach explanatory memorandum and
other background as necessary).

Every ten years, following the conclusion of the United States Census work, local jurisdictions are required to analyze their local
population data and make adjustments to district boundaries to ensure there is approximately equal representation of the population
throughout each of the districts. These adjustments will determine the district within which a citizen votes beginning with the next
statewide Primary Election. During this process, maps of current districts are traditionally provided, with population data and overlays
of other data elements. Public hearings will be held to receive input from the Board and the public. At the conclusion of this process,
districts are redrawn to ensure equal populations throughout.
Time-lines during the census process this cycle have been extended as a result of COVID-19. Whereas traditionally draft district plans
must be selected by July 1, and final plans enacted by August 15, deadlines for 2021 are November 1 and December 15. Should there
be further delays of receiving the census data from the federal government, additional extensions could be considered. County
Administration recommends issuing a Request for Proposals to secure a consultant to manage this process due to the significant
population shifts in the region associated with multiple wildfires. In addition, legislation has been enacted (Fair Maps Act) increasing the
complexity of this process. Staff have reached out to other jurisdictions and have identified a number of potential firms that could assist
with leading this project to ensure a transparent, unbiased process that will include coordination with other local jurisdictions and
districts.

Fiscal Impact:
A budget adjustment of approximately $25,000 - $35,000 will be necessary.

Personnel Impact:
None.

Action Requested:
Provide direction to staff with regard to any desired elements to be included within the scope of the RFP.
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