January 2018 Minutes | Michele Gile

BUTTE COUNTY LIBRARY ADVISORY BOARD MINUTES
Paradise Branch, Conference Room 3:00PM - 5:00PM 


Wednesday, April 18, 2018

PRESENT:  Jennifer Rold, Ron Serrano, Penny Louton, Ronda Hoffman, Lynn Tosello, Melanie Lightbody, Joey Brett, Nancy Brower, Michele Gile

GUESTS:  Emily Goehring, Paradise Branch Librarian; Michelle Deese, Oroville Patron

ABSENT:  Mary Lou Johnson

Call to Order at 3:03 p.m.

1. Public Comment:  
None.

2. Approval of meeting minutes from January 17, 2018 (Attachment 1):
Ms. Tosello inquired if there any changes and or clarifications need to be made to the January 2018 LAB minutes.  

· Alice Stoner that Ronda advised that passed away was incorrect.  No card will be sent.

· The minutes are approved as written with no changes or clarifications made. Ms. Rold moved for approval of the January 2018 Minutes as provided. Mr. Serrano seconds the motion. *Members vote:  6 yes / 0 No / 0 Abstained

3. Introductions:
Ms. Brett
Ms. Brower
Ms. Deese 

4. Correspondence: 

None noted.

5. Branch Manager’s Report – Emily Goehring, Branch Librarian:
Ms. Goehring shares with the LAB the following:  
Came in the last 2 months of the reporting period: 
*In February, Staff member Paula Tarrant attended a Family Resource
*Karen Rigby held a “Blind Date with a Book” - Over 94 “blind dates”
*FOL Fundraiser for Love your Library event – Each patron purchased a Heart and wrote on them why they love their Library.  Each heart was placed on the walls within the Branch.  $89.16 raised
*Disaster Books Display
*Upcoming – Bike Rodeo;  Teen Book Buy; Book Club Social;  Butte Community Baby Shower; Summer Reading Program;

6. Library Director’s Report (Attachment 2)
Ms. Lightbody advises the Statistics report included in the LAB Packet is a more simplified document versus past reports.  
· Library visits have fallen
· New Cards have remained steady
· Purged patrons from late ‘90’s who owed fines – relief of accountability passed – approximately $40k
· Stats looks a little different – State Library changed what information they want
· Personnel. Dropped a half time position; switched an full time LA to an IS Tech position;  RFID dropped $600k.  $300k of that was donated from a State Donation.  Approximately 8 years to be ‘paid’ back on the investment of RFID.
· Ron says the best matrix to see = ask staff
· Mel shares the Amnesty Update Memo with Members;  Asks members as to how long they would like to run this Amnesty; Brower suggests 3 weeks perhaps – coincides with the check-out period – Tosello suggests to run it for a whole calendar month; Mel will work with the current County Public Information Officer for a Media Blitz as advertisement;  September (Library Card Month) 
TO DO:  Call your respective Supervisors to let them know about this campaign and it will be presented before the BOS.
· Room Rental discussion;  County Counsel has approved the Fee Based / Free Use
· Harwood process – community aspirations
			

7. Old Business
NVCF Grant Review:  Does Director need to put in request for funds?  Director handed out a memo requesting NVCF funding for Strategic Plan. *Ms. Rold moves to deny the Community Health Project 2018 previously submitted by Sarah Vantrease. *Ms. Hoffman Seconds
Members vote:  6 yes / 0 No / 0 Abstained
· Brower shares the definition of a Strategic Plan = where the Library would like to be in 5 to 10 years and how do you get there;  staffing needs; structure needs; improvements; complete survey from an outside expert

· ACTION REQUESTED:  Approval of Community Health Project 2018 – Sarah Vantrease’s submission for use of funds.
· Hoffman and Louton recommends to hold all funds ($11k) over due to change in staff.  
· Proposal that Sarah submitted wasn’t detailed enough for someone else to pick up and continue with the follow up on the project; Funds have been swept out and placed in another non-interest bearing account within NVCF.  Mr. Serrano advises that the money is tangible.  Next Sweep Date is:  9/1/2018

	

Director Requests: Does the Director need to follow the same process for applying for Grant monies?

· Mr. Serrano moved to make an amendment to the NVCF Funds Disbursement Timeline to say:  Any undistributed funds at the January LAB Meeting, the LAB has discretion of how to disburse such funds.
· Brower moves and Rold seconds the motion
· Members vote:  6 yes / 0 No / 0 Abstained
· Motion Carried


a. FOL / LAB Social Media Training, further fund-raising education, FOL Board Recruitment, other ideas

Mr. Serrano finds the Training wasn’t helpful;  would suggest doing it within each branch specifically;  Would need to have the individuals who do the actual teaching travel to each branch which is more practical;  Ms. Tosello agrees and suggests Alex travel to each FOL/LAB meeting.  Ms. Rold suggest these Social Media Training should be a part of the Strategic Plans;  

Future trainings that is hands on should be branch specific; things on how to approach an attorney, etc. would be a ‘classroom’ setting

b. Strategic Plan – Discussion of LAB priorities for strategic plan

Will probably have to hold a Special meeting to discuss this further;
Doodle Pool with dates of availability to LAB Members will happen after we know the timing of the strategic plan

c. LAB Binder
Michele passed out LAB Binders to all LAB Members

d. Committee Reports:  Marketing & Fundraising
Fundraising

· Jen Rold visited all FOL meetings with the exception of Gridley due to scheduling conflict.  Feelings of adding taxes to help with funding the libraries; most were not receptive; Paradise was very receptive.

· Best action moving forward is an “Awareness Campaign” – sharing how the Library contributes to the community;  the value the library brings to the community; make them aware of what will be missed if there were no Library programs;   

· After, the community is aware of the importance of the Library - can then move to Fundraising 
Marketing

· Ronda, Lynn and Penny  - Marketing committee – bringing bodies to the LAB; need to brand the Library;  what we put out to the community needs to be cohesive and consistent – signage, posters, etc.  All branches throughout be consistent.  Branding = Identity.  Someone looking at a poster from Paradise, they will see LIBRARY.  Then in Chico, they will see the SAME poster.  

· Chico – created a Social Media Intern position – the friends were going to fund this position.

· Paradise FOL has a member that is their Social Media guru.  Serrano suggests the LAB contact Butte College and hire someone to work for the Library Department as a whole.  (All Branches)   Goehring advises a Marketing person will know exactly how to market effectively.

· Tosello discusses Radio Station advertising as an avenue.  

· Identify strategies; timelines; PSA’s; invitational opportunities

· Serrano has Print Media contact list for members who wish to have it.

· Mel will arrange Marketing Committee Meeting with PIO



8. New Business:
a. NVCF funds disbursement timeline (Attachment 4).  This was discussed and approved.
b. Facebook:  Consolidating posts for one place to reference
c. Joint Friends group discussion.  Duplication of efforts – group fizzled because members were members of multiple boards;  Table for next LAB Meeting if necessary


9. Friends of the Library Liaison Reports:
· Paradise FOL Liaison, Mr. Serrano, shared they are already mourning their loss of their Branch Librarian, Susie Serrano despite the fact that she doesn’t leave until the end of January.   

· Chico FOL Liaison, Ms. Rold,   spoke about the Mental Health fair on 5/12/2018; 25570, and the annual meeting and officer voting.
· Gridley FOL Liaison, Ms. Louton, shares they are in the process of ordering the 40 new chairs for the meeting room; longtime FOL member who recently passed left 5% of her estate to the GFOL.  Approximately $21k to NOT be used for anything ‘ordinary’ (i.e., chairs, carpets, supplies, etc.) – it has to be used for something extraordinary.   

· Durham FOL Liaison, Honoree Night – 7 community members recognized.   guest Ms. Joey Brett, advises the Craft & Children’s programs are doing very well;  Book sales are great;  past members who recently passed away left some money to the Friends and they’re currently deciding on how to best use those funds;  new officers are being voted on soon.

10. Review of Assignments / Actions for the next meeting:
a. Sub Committees reach out to the community to see how the Library can best serve them;
b. Mel to contact Callie Lutz to set up a meeting with the LAB Marketing committee
c. Michele to calendar LAB Officer Meeting in June
d. Prepare a Trans & Resolution for Ruth Marie’s retirement after 15 years
e. TO DO:  Call your respective Supervisors to let them know about this campaign and it will be presented before the BOS.



Meeting Adjourned at 5:09 P.M.


Next Meeting:  Wednesday, July 18, 2018 – Oroville Library Meeting Room

1:30 p.m. – New Insurance Meeting – FOL Presidents 
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