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As the community face of your library,

' _-@Here’s how to capitalize

_on their talents and recruit new members

By Maria R. Traska

red Stielow, a self-confessed wonk, has been involved in digital
automation for decades. In the 1970s, he was on the project
team for HyperTies, the first DOS-based hypertext program used

on the earliest iteration of the internet.
He dove into the web in the early 1990s, creating his first web page.
Later, while at the Mid-Hudson Library System, he orchestrated web
automation for 45 rural libraries in New York, for which he was named a

november/december 2015

: Cybrarian of the Year in 1998 by then-telecom giant MCI Communications.
, Now a trustee of the Anne Arundel County (Md.) Public Library, he likes
poring over internet use statistics at library board meetings and is happy

to report that library staff have been “proactively using the technology for

the minority members in our community, including efforts for the emerg-
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ing Higpanic community.”
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issues because the hbrary has a civic square functron
 toit. It's seen as a neutral, trusted public space.” This
is part of the expanded message that trustees must
articulate to the community. '
_Alarge part of that role involves educ&nng hbrary
_ staff members as to where the world is gomg, Jacknis
says. Trustees are often business leaders who acquire
Trustees are already com- and use new technology in their own enterpr1ses

. l_n by mlore broadly applymg

large;r eommumty

" says ]ackms who is part of the : -
mber working group that produced the 2014 Meeh V\q (ommum‘l'g MBBOlS i \
tute report “Rising to the Challenge: Re- : Cmdy Friedemann is another trustee who has e
nvisioning Public Libraries.” Trustees role in rei- brought her expertise to the library—in this case, the -
nagin g“ths hhrary and rebrandmgrfls hlgger and Metropoh’san L1brary System in Oklahoma Glty, o

a hhrary coni;xmssmner for .g ‘t yea; ,Her temﬂ'e, ," .
wrch pubhc_? libraries began in 1996 when she becamej : 4 -
aboard member of Fnends of the Stillwater (Okla i o
~ Public Llhrary A strateglst for various orgamzatmns
~ over the last 25 years, Fr1edemann is now an execu-
.‘ tive at Metro Technology Genters a postsecondary.‘
educational famhty that provides career and techni-
cal educatlon‘for h1gh school students and adults
trymg to change careers. “We are very much i 1 the
d1g1tal age in our [11brary] system,” shesays.
Fnedemarm is also national secretary for ALAs
hat can help Un1ted for L1lnrar1es and says the advent of the d1g1tal '
'ehfferen organi atmns or ethme groups domam has * changed the perception of our core hus1< . ,
“ness from curating a collectlon to curatlng aspace .
~ that meets the commumty s needs in ‘myriad ways
beyond the collection.” She realized her role asa |
hbrary trustee was expandmg when she ﬁrst notmed‘

_w&mz&@%mme@m“ “”e;eﬁa*‘ - e&m&%wﬁz@m&“ - g?sé%v

“The first qen.'eml‘iom o} those ‘born web’ with
rewired minds i§ now in their mid-205. We need to

sit back. They are about fo knock our socks off.”




“All library trustees should be strategically thinking {ar
ahead, especially regarding long-term {-umdraisiV\g.”

MAUREEN
SULLIVAN

report “The categories have vastly increased,” she

says. “Instead of just materials checked out now it's

ehooks, computer use, computer classes, and room
reservations. We see our growth in these new areas.”

Friedemann views hands-on eipé_riengg with these

new services and programs as part of her job. “You feel

the need to learn more about these categories in order

to be supportive,” she says. But the real éjeopener
came the day her home computer went on the fritz:

She had to go to a medium-sized library nearhy touse

a computer, but there was a 45-minute wait because

~ every computer was in use.

~ doingtheir homework, parents there with their chil -
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‘ahal’ moment for me, because I realized that we still
have a long way to go to serve our commumties.

~ outreach to commum’rg

Likewise, outreach is as importanta task for trustees
‘and staff as is thoroughly familiarizing yourself with

holders. But i_t’s probably the most costly activity,
iQCC'o.rding to Sally Reed, executive director of United

nity to bring in new patrons” and finding out what
‘their needs are rather than waiting for them to come
to you, she says. “You must pay attention to changing

demographics—know who your users are, or who they
aren’t” and why they may or may not use the library.
~ ForJoanBuschbach, an insurance company owner
" ~ andatrustee and former board chair of the Oak Lawn

(II1.) Public Library, the speed of change that she has -

seen because of the 1nternet and other technology
has led not only toa steady- expansmn of programs

I\/Iernber of the D\a[ogue on Public \
working group, past premdeﬂt.of ALA

marked changes in the monthly usage statistics

“There were children

dren, other adults,” Friedemann says. “It was a hlg-

what the library offers the community and its stake-

for Libraries. “It means gbihg out into the commu-

ident of the local chamber of COMMETCE 2 nd is si 11 _‘

actwe on it; she’s on the board of Oak Lawns ch:bl

Between the feedback that Buschbach and %ﬁ'
fellow trustees solicit and an extensive user sury !

groups spemal group dxscu
orlented events,
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n conjunction with its report "Rising to the Challenge: Re-Envisioning Public Libraries,” the
- Aspen Institute's Dialogue on Public Libraries developed a list of 15 things library trustees |
can do to strengthen and ensure the future of their public libraries. They fall roughly into

three action categories:

- COMMUNICATION tI\I\J'It:wl( with the hi»rary director t ] Suppo-rt 'the deFtlo‘yment of broad-
g AND MARKETING g [pleTe- oML y engagemen ' band, Wi-Fi, and digital literacy
| effort; use it to identify library users skills throughout the community—
§§ # Be a well-informed champion of aspirations and sltrategies to hel.p the  especially to any economically
~ yourlibrary and what it offers, and be  cOmMUNY and library succeed inthe  disadvantaged, underserved, and .
E%w persistent in restating the case for its 21st century knowledge society. other special needs populations. v
L i B
;E; importance to the community. Visibly B Ensure that the library’s programs, @ Create a plan for resource develop- |
a‘% support efforts to reimagine and re- services, and offerings are defined ment, including new ways to deploy ;5«;
| brand the library as a vital community ~ around community priorities, recog- existing resources. %;
o . . . . .
. lace and rce in th zing that t lead to ; . |
1 g:at.herlng place and resource in the ni n.19t at this process may lead t 8 Support the library director and .
. digital era. choices, trade-offs, and change. - ., L
_ B staff by providing appropriate bene- L
B Once you've created a new vision of M Know your town’s or city’s master fits and funding for their professional £
. . s . =
the library that focuses on its people, plan—better yet, participate in development. i:;_
place, and platform, tell and sell that creating or revising that strategic i Sl thatihesdivassily :%
story to your patrons, policymakers, plan—so that you can better align ; : £
g LY i , T . = of membership on the library L
community leaders, civic groups, and the library’s activities with municipal ) . i
: o : board reflects the diversity of the L
the community at large. Be specific goals. Make sure your strategic plan commiiii .
about communicating the value of the  and the town’s plan are in sync. ] ¥ . %_-
library to all its potential users, demo- B Consider including on the library’s i
graphic groups, and supporters. DEVELOPMENT board of trustees a member of the vil- .
X ] lage board, city, or town council who P
# Leverage and publicly promote the ™ i L
. ! # Change any long-held policies can serve as a liaison between your i
educational and economic develop- . e -
: ; that impede the development of board and the municipal government. -
ment potential of the library as a e |t tsate plase, mnd ) -
community platform, e y's people, place, B Become involved in efforts to
plattorm. advance the future of libraries beyond -
PLANNING ® Assemble a list of desired out- your immediate community—meaning o
comes and goals for the library, at the regional, state, and national ’% :
B Draw up a plan for the future sus- then make sure the library has the level. Be an outspoken proponent .
tainability of the library—including means to measure them. Com- of efforts to give libraries greater P
long-term funding and fundraising, municate those outcomes to key resources so that they can continue -
board membership, planning for policymakers, partners, and other to provide value to their communi- o
leadership succession, etc. community leaders. ties and to the greater society. |
.
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for two hours at atime while taxes and therefore have'-irregular—and perhaps
p. ltwas nother light-bulb  undependable—income. That should change. :
“[Cowo klﬁﬁg:spac'es] . Taxes, however, may not be the entire answer for
~ some communities. The report suggests setting up
long-term endowments and foundations, seeking
50 1_(@){3) tax-exempt status and grants from employ-
-rs and lar, oundations, and possibly
: re gié_i}al networks that
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~not only of the diversity of the community but also

e e
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good customer service. Trustees must also consider
ways of achieving economies of scale in a networked
world, without compromising local control.

Jacknis goes even further. “There needs to be more
federal funding,” he says, given this expanded role for
public libraries, and not just for building the digital
platform. Trustees have a role in lobbying state and
federal legislators and finding allies to help preserve
the future of public libraries. A recent public library

survey by the Institute of Museum and Library Ser-
vices found that on average, public libraries receive
only 0.5% of their funding from federal sources. '

Maureen Sullivan, past president of ALA and a

“member of Aspen Institute's D_ialogue on Public

Libraries working group, agrees there is significant
trustee resistance to long-term financial planning,
but she says it must be overcome: “Ail library trustees
should be strategically thinking far ahead, especially
regarding long—ferm fundraising. In every city, the
lihrary board should be asking, “What can we do to
establish financial stability?"” Sulhvan acknowledges
that in many cases, board members have had no expe-

rience raising money, but they must “stretch and

develop it,” she says. And the library director canlead
them in this conversation by first dis'cussing why it’s
important, then describing successful strategies in
other settings.

Developing the team

Trustees need to look to future development, including
providing for their own replacement and succession.
That .inirolves recruiting younger board members when
the opportunity arises, people who are representative -

those who have grown up with the internet. “The first
generation of those ‘horn web’ with rewired minds is
now in their mid-20s,” Stielow says. “We need to sit
back. They are about to knock our socks off ‘
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“The iibmrg's future is to g0 out and be emgmjed in
the communi’(9. Libraries ave these critical connectors
for communities and connectors to others.”

AMY | Director of the Aspen Instwtutes .

the 1990s, when her secretary was stlli creatmg over—
head transparencies for slide presenta ions. "My -
secretary didn’t know what she didn't knew, she
says. “I knew she needed to learn PowerPoint.” There
are still library trustees who don't know what they
don't know, and they may be loath to admitit,
To find those new leaders requires making contact
with organizations that young professaonals join,
holding events that introduce them to the public
library and its future plans, and giving them 1dea§”

o

lerary staff made a tremendous effort and orgamz
the event, she recalls, but it was a hard sell becaus

order to serve alcohol at the event. It was demé‘d --
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Institute’s recommendatlons but thmks the rep
-
underestlmates how stressfui some of thesa cha gf;’&j
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shortchanges the rough parts and‘angst of 'tI‘E__l

tional space. One brmgs hangg at parl}. Trust' esar
in part the keepers of‘farth i dw1}1 nee d to re errEb
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