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Mission Statement

It is the mission of the Butte County Fire Department to provide professional services to protect
lives, property, and the environment to those residing, working, or traveling through the
unincorporated areas of Butte County.

Butte County Fire Department serves Butte County by providing public safety and all risk
emergency services to the residents and visitors of Butte County as part of a dynamic and
cooperative regional response team. The Fire Department, career and volunteer, work side by
side as a team, proud to serve the communities in which we live. The Fire Department is
focused on comprehensive training, supported with quality equipment and fire apparatus, and
guided by policies and procedures that enable our Department to deliver quality emergency
services to the residents of Butte County.

Department Description and Key Issues

Since 1931, the Butte County Fire Department has been in a cooperative agreement with CAL
FIRE to provide fire protection and medical rescue services within the unincorporated areas of
Butte County. This long-lasting relationship has provided the residents and visitors of Butte
County a cost effective fire protection relationship that serves both the County and State. The
services provided by the department have expanded beyond just responding to emergencies.

The department is divided into five functional divisions:

Administration Division - The Administration Division is responsible for the management of
the support functions for the department which includes: State and County finance, personnel,
procurement/logistics, information technology, fleet management, Emergency Command
Center, and liaison to County Facility Services.

South Division Operation Division - The South Division is responsible for day-to-day
emergency operations within the southern part of Butte County (south of Highway 149). The
South Division is comprised of three field battalions that oversee career and volunteer fire and
rescue operations. The South Division is also responsible for the supervision of the Fire
Prevention & Fire Marshal Bureau’s, which includes a Weed Abatement Officer, Life Safety
Officer, a Fire Protection Planning Officer, and a Field Inspector. The South Division is also
responsible for the Hazardous Materials Team.

North Operations Division - The North Division is responsible for day-to-day emergency
operations within the northern part of Butte County (north of Highway 149). The North Division is
comprised of four field Battalions that oversee career and volunteer fire and rescue operations.
The North Division is also responsible for the Technical Rescue Team.

Special Operations Division - The Special Operations Division is responsible for management
of the Butte Fire Center, Chico Air Attack Base, and Training, Safety and EMS Bureau. Butte
Fire Center along with the Resource & Fuels Management Division is responsible for the
planning and implementation of fuels reduction projects countywide.

Resource & Fuels Management Division - The Resource & Fuels Management Division is
responsible for pre-fire engineering, vegetation management program, forest practice
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enforcement, SRA fee grant management and implementation, environmental analysis, and
CEQA project reviews.

FIRE BUDGET
2016-17 2017-18 2018-19 2018-19
Actuals Adopted Requested Recommended
Intergovernmental Revenues 19,946 20,000 20,000 20,000
Charges For Services 124,143 190,000 140,000 144,925
Miscellaneous Revenues 7,780 20,943 10,000 10,000
Other Financing Sources 222,308 959,054 167,657 167,657
Total Revenues $ 374177 $ 1,189,997 $ 337,657 $ 342,582
Salaries and Employee Benefits 100,296 162,775 159,092 159,092
Services and Supplies 15,914,888 17,503,708 19,258,634 17,340,543
Other Charges 76,333 87,857 105,749 94,749
Capital Assets 96,578 854,644 - -
Other Financing Uses 579,710 495,714 393,213 393,213
Special ltems 522,014 726,568 862,917 741,717

Total Expenditures $ 17,289,819 $ 19,831,266 $ 20,779,605 $ 18,729,314
Net Costs/Use of Fund Balance $ 16915642 $ 18641269 $ 20441948 $ 18,386,732

Source of Funds (Revenues)

o General purpose revenue (GPR) from the General Fund is the largest revenue source
for the department.

e Other financing sources are operating transfers from non-operating special revenue
funds for volunteer apparatus replacement, maintenance, and to support individual
volunteer company operations.

e Charges for services include commercial/residential plan review and fire/life safety
inspection fees.

Recommended Source of Funds (Revenues $18,729,314)

100% 98%
80%
60%
40%
20%

1% 1%

0%

Charges For Services Other Financing Sources GPR

169



Fire

Darren Read, Fire Chief Department Summary

Use of Funds (Expenditures)

Services and supplies primarily consist of the cooperative agreement with CAL FIRE to
provide staffing for the Butte County Fire Department, along with fuel, maintenance, and
utilities.

Special items include costs for support services provided by Administration, Auditor,
County Counsel, General Services, Human Resources, Information Systems, and
Treasurer.

Other financing uses include the department’s payment of depreciation on equipment to
the Fire Equipment Replacement Fund.

Other charges includes the department’s payment for the department’s share of facility
depreciation.

Salaries and benefits include stipends for volunteer firefighters.
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Summary of Budget Request and Recommendations
Salaries & Employee Benefits

Requested

e Allregular salaries and employee benefits are part of a cooperative agreement with CAL
FIRE and are included under the Services and Supplies category. Volunteer firefighters
receive a reimbursement stipend.

o The department budget request includes funding to maintain enhanced services through
the volunteer program at current service levels.

Recommended

e The recommendation includes funding to maintain enhanced services through the
volunteer program at current service levels.

Services & Supplies

Requested

e The department budget request includes adding the following positions to the
cooperative agreement.

e 1.0 Communications Operator
e 6.0 Fire Fighter Il

e 1.0 Fire Apparatus Engineer

e 1.0 Public Information Officer

¢ 1.0 Operations Battalion Chief
e 1.0 Operations Division Chief.

o The department budget request includes enhancing services by adding a career station
on the west side of Chico.

¢ The department budget request includes the replacement of the apparatus bay concrete
aprons at the Upper Ridge Fire Station in Magalia.

Recommended

e The recommendation includes sufficient funding to maintain existing basic level of
service through eleven career stations.

e The recommendation includes enhanced level of service through the existing Amador
stations and volunteer companies.

e The recommendation includes the reduction of 1.0 Fire Fighter Il and 1.0
Communications Operator positions.
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¢ The recommendation includes the deferral of the acquisition of a variety of supplies,
equipment, and other tools.

o The recommendation does not include funding to enhance services by adding a career
station on the west side of Chico.

Capital Assets
Requested

o The department budget request does not include any capital assets.

Recommended

e The recommendation does not include any capital assets.
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STATE CONTROLLER SCHEDULES BUTTE COUNTY SCHEDULE 9
COUNTY BUDGET ACT FINANCING SOURCES AND USES BY BUDGET UNIT BY OBJECT
January 2010, revision #1 GOVERNMENTAL FUNDS

FISCAL YEAR 2018-19

BUDGET UNIT: 140 - FIRE
FUNCTION: PUBLIC PROTECTION
ACTIVITY: FIRE PROTECTION
FUND: 0010 - GENERAL FUND

Detail by Revenue Category and Expenditure Object 2016-17 201718 2018-19 2018-19 2018-19
Actual Estimated Requested Recommended | Adopted by
Board of
Supervisors
1 2 3 4 5 6
REVENUES
450 INTERGOVERNMNTL REVENUES 19,946 20,000 20,000 20,000 -
460 CHARGES FOR SERVICES 124,143 190,000 140,000 144,925 -
470 MISCELLANEOUS REVENUE 7,780 20,943 10,000 10,000 -
480 OTHER FINANCING SOURCES 222,308 959,054 167,657 167,657 -
TOTAL REVENUES $374,177 $1,189,997 $337,657 $342,582 -
EXPENDITURES/APPROP.
510 SALARIES & EMPLOYEE BENE 100,296 162,775 159,092 159,092 -
520 SERVICES & SUPPLIES 15,914,888 17,503,708 19,258,634 17,340,543 -
550 OTHER CHARGES 76,333 87,857 105,749 94,749 -
560 CAPITAL ASSETS 96,578 854,644 - - -
570 OTHER FINANCING USES 579,710 495,714 393,213 393,213 -
590 SPECIAL ITEMS 522,014 726,568 862,917 741,717 -

TOTAL EXPENDITURES/APPROP.  $17,289,819  $19,831,266 $20,779,605 $18,729,314 -

NET COSTS/USE OF FUND BALANCE $16,915,642  $18,641,269 $20,441,948 $18,386,732 -
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DETAIL OF BUDGET UNIT BY DIVISION

BUDGET UNIT: 140 - FIRE

FUND: 0010 - GENERAL FUND

2018-19 Adopted
. S 2017-18 2018-19 2018-19
Detail by Division 2016-17 Actual Estimated Requested Recommended by the Bc?ard of
Supervisors
1 2 3 4 5 6
REVENUES BY DIVISION
1401 FIRE-SERVICES DIV 131,923 347,293 150,000 154,925 -
1402 FIRE-VOLUNTEER DIV 222,308 822,704 167,657 167,657 -
1403 FIRE-GRANTS DIV 19,946 20,000 20,000 20,000
TOTAL REVENUES $374,177  $1,189,997 $337,657 $342,582 -
EXPENDITURES/APPROPRIATIONS BY DIVISION
1401 FIRE-SERVICES DIV 16,110,778 18,196,954 19,897,692 17,847,401 -
1402 FIRE-VOLUNTEER DIV 1,099,277 1,657,024 833,479 833,479 -
1403 FIRE-GRANTS DIV 79,764 77,288 48,434 48,434 -
TOTAL EXPENDITURES/APPROPRIATIONS $17,289,819 $19,831,266 $20,779,605 $18,729,314 -
NET COSTS/USE OF FUND BALANCE
1401 FIRE-SERVICES DIV 15,978,855 17,849,661 19,747,692 17,692,476 -
1402 FIRE-VOLUNTEER DIV 876,969 734,320 665,822 665,822 -
1403 FIRE-GRANTS DIV 59,818 57,288 28,434 28,434 -
TOTAL NET COSTS/USE OF FUND BALANCE $16,915,642 $18,641,269 $20,441,948 $18,386,732 -
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