National Community Development Institute
A Path to Positive Change: Workgroup Session

Southside Oroville Community Meeting
Wednesday, October 7, 2009 6:00-8:30 p.m.

“Southside Community Center” — Oroville, California

Meeting Purpose

The overall purpose of the meeting is to get the community engaged in
developing a Path to Positive Change for Southside Oroville.

Content Goals

Build Community & Build Trust

Check In on Our Overall Progress

Check In/Share Highlights of Workgroup Discussions

» Meet with Workgroups to Begin Working On Short-term, Intermediate and Long-term Objectives.
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Process Goals

«* Create a safe space for open & honest sharing, learning, & dialogue

¢ Build unity & common agreements

*» Get excited & have fun building a Path to Positive Change for Southside Oroville

AGENDA

5:00-6:00 p.m. Dinner is Served — Meet & Greet
6:00-6:15 p.m. Opening Session

e Welcome & Introductions
e Purpose of the Meeting & Agenda Review
e Guiding Principles/Ground Rules

e Path to Positive Change Overview

6:15-6:40 p.m. Checking In on Our Progress
e What's working?

e What can be improved?

6:40-6:50 p.m. Check In from Workgroups
e Residents share highlights of their discussions

e Community feedback/questions
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6:50-8:15 p.m. Workgroups meet to...
e Continue getting acquainted
e Review progress/homework from previous meetings

e Answer guiding questions — What should be our short-term, intermediate and long-
term objectives?

=  Short-term — Accomplished within 6 months
= Intermediate — Accomplished within 6-12 months

= Long-term — Accomplished within 1-3 years

8:15-8:30 p.m. Closing Session
e  Workgroup Check In
e Next Steps from Today’s Meeting
e  Gift Card Raffle...YOU MUST BE PRESENT TO WIN!!

e Final Comments/Community Announcements

Notes/Reflections:

THANKS FOR ALL YOU DO TO MAKE SOUTHSIDE OROVILLE THE BEST PLACE TO LIVE, WORK & PLAY!!!




