Southside Oroville Joint Committee

Operating Principles
Revised on June 23, 2009 at first SOJC Meeting at The Depot Restaurant

How will we treat each other? How will we build trust?
% Listen * Not “Me”; Us
+ Respect Others’ Opinions + Build a Bond Together
+ Create Safe Space % Catch the Dream
+« Turn Cell Phones Off/Silent ¢+ Check our Intent
% Raise Voices of those not « Be Open
Recognized . o
+ Seek Diverse Representation, i.e.
« Don't Litter — Clean Up after age, gender, race, etc...
Yourself

+ Create a Shared vision

< Have a Shared Commitment

How will we get people involved? What will we do to succeed?
% Active Participation s Be Transparent
+ Make Board Meeting ¢ Follow through
Announcements. l.e. radio .
(various communities) * Be Truthful
< Have Translation % Share our expertise
< Use Photo-Voice-Outreach to % Bring Someone Else to the
Give People a Real Picture of Meeting
Southside ¢+ Bring your Gift to the Table
% Substantial meeting. Notice- .

: e « Document our Progress
newspaper, email notification

% Provide Accessibility for * Think big

Participation (youth) % Set Timelines and Stay on Course
% Create Community Pride + Do Research
% Think of Southside as part of < Define Success

Oroville

_ + Be Creative
% Develop Community leaders
+ ldentify Assets




