National Community Development Institute
A Path to Positive Change

Southside Oroville Joint Committee (SOJC) Meeting

Wednesday, August 12, 2009 6:00-8:30 p.m.

“Southside Community Center” — Oroville, California

Meeting Purpose

The overall purpose of the meeting is to finalize common agreements and set in motion co-designed strategies for
developing the Path to Positive Change or the Vision for Southside Oroville.

Content Goals
Build team and trust
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Process Goals

Solidify the SOJC operating principles, purpose & roles/responsibilities

Co-design the listening process that will be held as part of developing the Path to Positive Change
Hear initial themes that have been gleaned from NCDI’s learning meetings

Solidify the plan for large community convenings, including SOJC’s outreach role

+» Create a safe space for open and honest sharing, learning, and dialogue
¢ Build unity and common agreements
+» Get excited and have fun building a Path to Positive Change for Southside Oroville

AGENDA

5:00-6:00 p.m.

6:00-6:20 p.m.

6:20-7:20 p.m.

7:20-7:35 p.m.

Dinner is Served — Meet and Greet
Opening Session

e Welcome & Introductions
e Teambuilding Exercise

e Purpose of the Meeting & Agenda Review

Group Think...Co-Designing the Change Strategy

e SOIJC Operating Principles, Purpose & Roles/Responsibilities: What’s missing?

e Listening Process...Who do we need to hear from regarding the Southside vision?
e Listening Process...What questions do we want to ask the community?

e Listening Process...How do SOJC participants want to be involved in the process?

What Southside Residents Have Already Shared...
e Presentation of Initial Themes from NCDI Introductory Meetings

e Community Feedback/Questions
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7:35-8:20 p.m. Proposed Plan for Large Community Convenings

e Reviewing and Solidifying the Proposed Schedule, Purpose and Anticipated
Outcomes of Upcoming Path to Positive Change Large Community Meetings

e Community Feedback:
What questions/suggestions do you have about the proposed schedule?
What'’s worked well for past community meetings in Southside?

What could be improved about past community meetings in Southside?
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What is the suggested SOJC outreach strategy to get at least 200 Southside
Residents and Other Stakeholders to attend the large community

convening?

8:20-8:30 p.m. Closing Session
o Next Steps
e Meeting Evaluation — What worked? What didn’t work? What should improve?

e Final Comments/Announcements

Notes/Reflections:

THANKS FOR ALL YOU DO TO MAKE SOUTHSIDE OROVILLE THE BEST PLACE TO WORK, LIVE AND PLAY!!!




