National Community Development Institute
A Path to Positive Change

Community Briefing Breakfast
8:30-10:30 a.m.

Southside Community Center — Oroville, California

Meeting Purpose
For Southside Oroville residents and other stakeholders to leave the meeting with: (1) knowledge about NCDI and how
we will work with Southside Oroville to develop a Path to Positive Change for the community; (2) an understanding of the
goal to open an African American Cultural Center in Southside; (3) information about the Green Vision for Oroville; and
(4) excitement and a commitment to get involved in the change process.

Meeting Goals
Process Goals
++» Create a safe space for open and honest sharing, learning, and dialogue
«+» Build unity based on common operating principles
++» Get excited and have fun building a Path to Positive Change for Southside Oroville

Content Goals

0,

< Share and discuss information about how we got to where we are
+» Hear about and celebrate the commitment from Butte County Behavioral Health Department to open an African
American Cultural Center

Get information about the Green Vision for Oroville and the work of The Jameson Group

Learn and dialogue about NCDI’s proposed work to help build the Path to Positive Change

Share key insights about how to work with a Southside Oroville Joint Committee to build the Path to Positive Change

Understand the ‘next steps’ in the process and how to stay involved
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AGENDA
8:00-8:30 a.m. Registration — Meet & Greet
8:30-8:45 a.m. Welcome, Thank You and Introduction of NCDI

e Breakfast Host: Bill Finely, Butte County Private Industry Council

e NCDI Introduction: Elizabeth Gowan, Butte County Behavioral Health Dept.
8:45-9:05 a.m. Purpose of the Meeting, Opening Icebreaker Introductions & Operating Principles

e Kelley Gulley, President & CEO
e Thu Banh, Program Associate

e Muisi-kongo S. Malonga, Executive Assistant

900 Alice Street, Suite 300, Oakland, CA 94607



9:05-9:25 a.m.

9:25-9:40 a.m.

9:40-9:50 a.m.

9:50-10:05 a.m.

10:05-10:20 a.m.

10:20-10:30 a.m.

Notes/Reflections:

How We Got Here...

e Summary of S H Cowell Foundation visits to Southside

e Summary of BCBHD Prevention and Early Intervention Plan to support the opening
of the African American Cultural Center

e General questions from the community
Opportunity Knocks: Description of The Green Vision to boost Oroville’s Economy

e Virginia Walker/Dr. Glen Toney — The Jameson Group

e General questions from the community

NCDI’s Proposed process for Building a Path to Positive Change in Southside, Oroville
Community questions and thoughts about the Plan

Community ideas and suggestions about the Southside Oroville Joint Committee

Closing Session, Meeting Evaluation and Next Steps




