Behavioral Health Board Meeting Minutes

Date: 02.19.2009

Start Time:  3:06
Adjournment: 5:00

Location: ASD Conference Room

Present:
Board Members: Salvador Ventura, Coach Tom LeBlanc, Dr. David Clark, Barbara
Foy, Patricia Johnson, William Kehoe, Lieutenant Andy Duch

Staff: Edward Walker, Lisa Cox, Danelle Campbell, Trisha Ott, Susan Spann,
Mary Johnson, Geoff Davis

Visitors: Mike Little, Bob Michels, Ted Klemm, Patricia Krause, Eric Almquist,
Greg Fagen, George Siler, Lynn-Marie Lourdes

Absent:
Board Members:  Supervisor Kim Yamaguchi, Nancy Bryant

Agenda Discussion Summary: Result/Action/Next Steps-
Item/Issue: Person Assigned/Due Date
1) Call to Order e Quorum present. Called to order at 3:06
2) Approval of e Approval of 01.15.2009 Minutes Minutes were approved as
Minutes written. Minutes will be
posted on Dept. website.

3)
Announcements- e Supervisor Maureen Kirk will serve as the alternate | Board of Supervisors
Chair, Salvador Board of Supervisors member. attendance will be addressed
Ventura e Tom LeBlanc interjected that a Board of per Edward Walker’s

Supervisors member should be present at the BHB | suggestion.

meetings, due to their importance. Edward Walker

suggested that Tom and Salvador speak to

Supervisor Kim Yamaguchi about this first, and

then bring the matter to Supervisor Maureen Kirk’s

attention.
Board Members e Patricia Krause, pending BHB member, shared that

she had lunch with Assemblyman Rick Keene. She
stated that Rick said that the budget cuts are not as
severe as have been portrayed (16-18 billion in cuts
instead of 40 billion).

e Patricia requested that the reorganization of the

Department and its budget be discussed at the next | Department reorganization
meeting. and budget will be discussed

at the March 19 meeting.
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4) NAMI Report
-Barbara Foy

Barbara Foy passed out the official NAMI minutes
to the Board members.

Barbara went over the highlights of the meeting,
which included membership goals.

5) Board Goals
Review

-Salvador Ventura

I.C.E. Update

-Salvador Ventura

Salvador explained the Goals format to the Board.
Salvador stressed “it is time to take the ball and run
with it.”

As Chair, Salvador is always available to act as a
sounding board for ideas.

Salvador further noted that Department staff
cooperation will be necessary.

Lisa Cox agreed to be available as a contact for
staff participation.

Salvador reminded the Board that members as
individuals represent the Board as a whole.
Salvador asked that members please check with
himself or Tom Leblanc should they have any
questions.

I.C.E. (Improving Customer Experience) is an
ongoing goal.

The I.C.E. committee met earlier today; Lisa Cox
was in attendance.

Thirty-two customer surveys have been done so far.
Results are revealing noticeable trends, both in
terms of complaints and compliments.

Survey results can be used as a tool for staff either
way.

This committee is “where the rubber meets the
road” in terms of making a positive difference in the
quality of service that consumers receive.

Salvador noted that the survey is subject to fine-
tuning.

6) MHSA Update
-In Elizabeth
Gowan’s absence,
the update was
given by other
staff.

W.E.T.-Mary

Mary Johnson is the Department Training
Coordinator.

W.E.T. (Workforce Education and Training) is
another component of MHSA.

Mary reviewed the planning process.

The W.E.T. plan was posted 30 days prior to the
required public hearing.

Mary invited members’ questions.
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Johnson e Inresponse to Board involvement in the planning
process, Mary said that the BHB MHSA Advisory
Committee made three suggestions that were
incorporated into the plan:

0 An evaluation component for the
implementation team.

0 Add language to clearly define “public
mental health workforce” to include all
community partners.

o0 Expand the ACE Life Academy (as
currently going on at Pleasant Valley High
School) to other schools. The goal is to
provide initial education for those interested
in the mental health field for a career.

MHSA Housing

Program (a e Debra Villasenor is a contracted staff member in
component of charge of the MHSA Housing program with over 18
Community years of experience in public housing.

Services and e The housing program aims to serve the mentally ill
Support)-Debra who are at risk of homelessness.

Villasenor, e Debra requested that the Board create a housing
MHSA Housing committee as a subcommittee of the BHB MHSA
Coordinator Advisory Committee. She added that the

subcommittee would be made up of BHB members,
consumers, and community members, totaling 10-
12.

e The subcommittee would be widely representative
of the community.

e Debra stressed that no prior housing experience is
necessary to be part of the subcommittee.

e The subcommittee would establish local goals and
priorities, such as the age range of the target
populations and areas of service.

e $2,173,000 has been allocated for the MHSA
Housing program.

e Patricia Krause, pending Board member, asked
about Debra’s qualifications to oversee this
program. Patricia further stated that the Department
already has very qualified staff with experience in
consumer housing.

e Debra concurred with Patricia’s assessment of staff
expertise, but reminded the Board of her experience
in public housing (18 plus years) that will bring the
program to the next level. Debra spoke of mutual
respect between her and staff.

e Debra’s expertise will enable the Department to
leverage other funds to create more housing
opportunities.

e William Kehoe asked if funds could be used for
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CSS 09/10
Update-Edward
Walker, Interim
Director

existing buildings, to which Debra replied in the
affirmative.

In response to Debra’s request that a subcommittee
be formed, William Kehoe put a motion on the floor
to approve the subcommittee; Patricia Johnson
seconded the motion.

Edward spoke about the full service-wraparound
component of Community Services and Support
(CSS).

The plan proposes that the Continuing Circles of
Care Program be a placeholder to secure funding
when the SAMSHA federal funding runs out.
CCOC meets all Department of Mental Health
standards for full service partnership.

In its third year, CCOC is well-established as a
successful program.

It is important to show good faith to the federal
government that funding will be sustainable when
the SAMSHA grant runs out.

Edward requested that a public hearing on the draft
CSS 09/10 Update to be held on Monday, March 9,
at the ASD conference room, from 3-4:30.

Edward noted that all counties are trying to get
approval ahead of time to secure funding, as no
funds are safe at this time.

Approved funds for counties are more difficult to
take away by the State.

Patricia Krause asked for a two month waiting
period to see what is going to happen with the State
and Department budgets.

Edward acknowledged her concerns, but advised
the Board that it is “timely and prudent” to go
forward with the approval process as he previously
requested.

William Kehoe explained how sustainability is
written into grant language. He went on to
compliment the accomplishments of CCOC, and
Edward’s role in its success.

Tom LeBlanc put a motion on the floor to approve
the CSS Update March 9 Public Hearing; William
Kehoe seconded the motion.

Subcommittee was
unanimously approved;
William Kehoe, Patricia
Krause, and Eric Almquist
volunteered to be part of the
newly formed
subcommittee.

Motion approved
unanimously; Public
Hearing to take place on
Monday, March 9, 3-4:30 at
the ASD Conference Room.
Agenda will be posted to
meet Brown Act
requirements.
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7) Director’s e Edward invited questions on his written report.

Report e The report highlighted the Board of Supervisor’s
- Edward Walker, February 4 meeting, at which interim Chief
Interim Director Administrative Office Greg Iturria gave the Fiscal

Year 2008-2009 Second Quarter Financial Report.

e The Financial Report, included with the Director’s
Report, illustrated in detail the impact of a declining
economy, both locally and statewide in conjunction
with the lack of an approved State Budget.

e The State ADP Director came to review the
Department’s Prevention Program.

e The ADP Director’s assessment of the Prevention
Program, along with that of its manager, Danelle
Campbell, was entirely complimentary. The ADP
Director talked about how the Prevention Program
here is a model for the State and Nation, and is a
testimony to the staff and the Butte County
community.

e The State budget was passed early this morning.

e The CSAC (California State Association of
Counties) report on the newly-approved State
budget is not yet available.

e If the budget that was approved this Thursday is the
same as the one considered for approval starting last
Friday, the MHSA program did about as well as
could be expected given the circumstances.

e  $230 million of MHSA money would be used to
fund Medicare/Medi-Cal programs for the next two
years under the proposed budget from last Friday.

e The proposed budget did not include deferral of
payments to the counties for seven months as was
suggested by the Governor.

e Edward explained how deferral of payments would
affect the County and Department.

e Sales tax increase was taken out.

e The County will have a budget hearing on March 3.
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8) New Business-
MHSA Advocacy
Letter-Salvador
Ventura

e The purpose of the advocacy letter was to show
Board support for MHSA and opposition to any
attempts to take MHSA funding away for other
purposes.

e Salvador noted that he received necessary approval
from Board members before sending it out.

e Edward expressed support for the letter, both for its
content and because it is important for the State to
hear from local mental health boards.
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9) Northern Valley e Bob Michels clarified that while NVCSS is part of

Catholic Social the National Network of Catholic Charities, its
Services-Bob mission is to serve all of the poor and needy
Michels, Director regardless of faith.

e NVCSS provides school-based counseling, and
currently serves 10-12 elementary and middle
schools.

e NVCSSisa CCOC partner.

e NVCSS serves as an umbrella organization for
Family Partners (there are nine Family Partners so
far).

e The CCOC has been a treat and an eye-opener
culturally.

e NVCSS is currently working the Villa Serena
facility in Chico.

e Bob showed a video presentation of what NVCSS
does. The video featured numerous personal stories
of how NVCSS changed lives.

10) Public
Comments

-Greg Fagen e Greg Fagen, a retired Department staff member,
was allotted 10 minutes to present his concerns.
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e Greg Fagen praised the Board, making reference to
last May’s budget hearing meetings.

e No new changes for the Department after eight
years of Dr. Bradford Luz as director and nearly
one year of Edward Walker as Interim Director.

e Human Resources has not welcomed the views of
medical staff.

e There is a hostile work environment at the

Department.

Clinical staff have been laid off.

There have been instances of Medi-Cal Fraud.

MHSA funds have been mismanaged.

There is too much administrative overhead.

Too much money is being spent on non-psychiatric

care.

e Information is either withheld or misrepresented by
the Department.

e The priorities of the Board need to be reversed, at
least temporarily.

e Employees are afraid to speak up about problems.

e Salvador Ventura, in response to Greg’s assertions,
spoke about the importance of involvement, citing
Board membership as one way to do so.

e Tom LeBlanc stated that he has been in public
education for 39 years. He said that no one is more
qualified/ethical than Edward Walker, and that he
believes Edward Walker is doing a phenomenal job
as Interim Director.

e Greg responded to Tom by agreeing about Edward
Walker.

e Patricia Krause, in reference to Nancy Bryant’s
experience in trying to get a consumer 5150°d, said
that only Dr. Carolyn Kimura, who works primarily
in Paradise, is authorized to give a 5150 assessment.

e Salvador stressed that we are all eager to improve
consumer services.

e Mike Little, who has many years of experience
working with the mentally ill, talked about how
well the Department is doing in providing services.

e Mike noted that there is a transparency of services
unlike before Edward became interim director. He
said that there are a lot of opportunities to address
Department problems. The issue for treatment is
what is appropriate for a 5150 assessment. He
concluded by stating that a 5150 is easily attainable
for those in need of it.

e General discussion on 5150 assessments followed
Mike Little’s comments.

e Mike Little asked for more information on the
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upcoming State Special election.

General discussion returned to the issues raised by
Greg Fagen.

Carol Childers, former BHB member, said that the
Board has grown in focus and depth, and is under
good leadership. She said that only documented
accusations are worthy of Board consideration.
Tom LeBlanc said that he wants documentation that
includes dates, time, and people to be dealt with by
a subcommittee to deal with documented issues.

In response to Tom’s request, Greg Fagen said that
he represents employees and common sense, and he
wants to be given a guarantee of employee
protection in order to go forward and meet Tom’s
request.

Carol Childers brought up the issue of SSP being
taken out of the recently approved budget. SSP
provides additional support for those on SSI
disability.

Edward Walker talked about the importance of SSP.
Carol Childers said that the Board needs to
advocate for the return of SSP into the State budget.

11) Adjournment

Meeting was adjourned at 5:00.

The Board will hold a
special Public Hearing
Meeting on Monday, March
9, from 3-4:30, at the ASD
Conference Room, 109
Parmac Rd., Ste. 1, Chico.
The Board will have its
regular monthly meeting on
March 19, from 3-5, at the
ASD Conference Room.
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