
Increase the num-
ber of babies born
free from sub-
stance exposure.

Evaluation
✓  Urine sample results

from program’s regis-
tered nurse and Licensed
Clinical Social Worker

Outcome 1:  Every
year, for 3 years, 20
babies in the Clean
Start Healthy Begin-
nings program will be
born free from sub-
stance exposure

Begin medical
case manage-
ment at birth
to improve the
health of
young children
who have
medical or
psychosocial
needs.

Evaluation
✓  Daily staff logs

wil be recorded by
Enloe Children’s
Center Data Special-
ist to document # of
assessments and

contacts made.

Outcome 1:  Every
year for 3 years 330
children will be
referred from the
Enloe Postpartum
Unit, to be assessed by
the Clean Start
Healthy Beginnings
staff for medical or
psychosocial needs.

Decrease use of emer-
gency room for non-
emergency medical
services for children.

Evaluation
✓  Staff logs will document

# of contacts with families

✓  Daily staff logs will

document # of contacts
made

Outcome 1:  Each month
for 3 years, 20 families
with children who use the
Enloe Emergency Room for
non-emergency situations
will be educated in the
correct use of medical
services by the Clean Start
Healthy Beginnings RN
and LCSW.

Outcome 1:  Each year for
3 years all staff at Enloe
Emergency Room will
receive education on the
Touchstone program and
how to refer mothers to
the program when they
screen positive for sub-
stance abuse in the ER.
Outcome 2:  # of referrals
from the ER to Touch-
stone will increase by
50% the first year of the
program, and 25% in year
2 and 3.

Screen all children
who are in Touch-
stone childcare for
possible hearing,
speech, develop-
mental, behavioral,
vision and immuni-
zation problems
and connect them
with a  medical
home.

Evaluation
✓  Daily staff logs will be

recorded by Enloe Children’s
Center Data Specialist to
document # of children served
and immunizations.

✓  Logs of referrals to local

programs

Outcome 1: Every year
for 3 years, 240 children
aged 0-5 will be
screened for medical
problems and will be
connected with a medi-
cal home.
Outcome 2:  Every year
for 3 years, 240 children
aged 0-5 will have all
indicated immunications

Strengthen the link
with emergency
rooms to assure
that pregnant and
parenting mothers
with substance
problem are re-
ferred to Touch-
stone.

Project Objectives:

Strategic area: #1, Children are born and remain healthy and well nourished.

Strategic Plan  Objectives:  1.1, 1.2

Evaluation
✓ Training sessions lists

✓ Attendance list from training

sessions

✓ Children’s Center Data Spe-

cialist will monitor # referrals


